
This school year was full of growth, creativity, and exciting learning experiences across both the Pegasus and 

SPARK programs. Students had many opportunities to explore their interests, challenge themselves, work 

collaboratively, and think in new ways through hands-on projects and enrichment activities. It was rewarding to 

watch students build confidence, take risks in their learning, and grow both academically and personally 

throughout the year. 

Program Overview 

Every child has strengths and talents which we want to recognize and grow through their educational years at 

Spirit Lake Schools. However, there is a population of students who need services or activities that are not 

ordinarily provided in a regular school program but rather through a “gifted and talented program”. This program 

is designed to meet the needs of our district’s talented and gifted population. Talented and gifted programming 

is for pupils who give evidence of high-performance capability in intellectual, creative, artistic, leadership or 

specific academic areas. 

● For the Pegasus identification process, screening, and screening windows, please view the Pegasus

Protocol link and Rubric link.

Our goal is to provide learning experiences that go beyond the regular classroom curriculum while also helping 

students develop independence, creativity, collaboration skills, and confidence in themselves as learners. 

Programming this year included: 

● Pegasus enrichment opportunities for identified students

● SPARK (Skills Promoting Active Reasoning and Knowledge) classes for students in grades K–2

● Collaboration with classroom teachers to support differentiated learning

● Passion projects and student-led inquiry

● STEM and engineering activities

● Real-world problem solving and career exploration

● Leadership and teamwork opportunities

● Small-group and independent enrichment experiences

SPARK Program (Grades K–2) 

SPARK continued to provide younger students with opportunities to explore, create, and think critically through 

hands-on learning experiences. Students were encouraged to ask questions, solve problems, work together, and 

use their imagination in meaningful ways. 

EXHIBIT #14

https://docs.google.com/document/d/1v4rV-bgEGBy8thNKQP1nIQhw38Alb3Et_Wd0c-tpOGI/edit?usp=sharing
https://docs.google.com/document/d/1v4rV-bgEGBy8thNKQP1nIQhw38Alb3Et_Wd0c-tpOGI/edit?usp=sharing
https://docs.google.com/document/d/1fTYWY2-IhHq02t97uAWBj_at-781cgfQuADh1hyxfyk/edit?usp=sharing


Throughout the year, students participated in: 

●​ Building and engineering challenges 

●​ Creative problem-solving activities 

●​ Coding and robotics experiences 

●​ STEM investigations 

●​ Literacy enrichment activities 

●​ Team-building opportunities 

●​ Creative thinking activities 

One of the most exciting parts of SPARK was watching students become more confident thinkers and problem 

solvers. Students learned how to persevere through challenges, share ideas with others, and approach learning 

with curiosity and excitement. The program also provided opportunities to observe students demonstrating 

leadership, advanced reasoning, creativity, and strong problem-solving skills at an early age. 

Elementary Pegasus Program (Grades 3–4) 

Elementary Pegasus students participated in a wide variety of enrichment activities that encouraged creativity, 

innovation, and deeper thinking beyond the regular classroom curriculum. 

Throughout the year, students worked on: 

●​ Critical thinking and logic activities 

●​ STEM and engineering challenges 

●​ Project-based learning experiences 

●​ Research and presentation skills 

●​ Leadership development 

●​ Collaboration and communication skills 

●​ Career exploration 

●​ Creative thinking and innovation 

Students explored topics connected to science, agriculture, environmental studies, coding, engineering, and 

real-world problem solving through hands-on learning experiences. Many activities encouraged students to think 

independently, ask thoughtful questions, and apply their learning in authentic ways. 

In addition to academic growth, students also worked on important lifelong skills such as: 

●​ Goal setting 

●​ Perseverance 

●​ Reflection and self-assessment 

●​ Collaboration with peers 

●​ Independent learning habits 

●​ Creative expression 

 



Middle School Pegasus Program (Grades 5–8) 

Middle school Pegasus students participated in advanced learning opportunities that encouraged inquiry, 

leadership, creativity, and real-world application of skills. Students were challenged to take ownership of their 

learning through projects, investigations, discussions, and collaborative activities. 

Programming this year focused on: 

●​ Advanced critical thinking 

●​ Research and analysis 

●​ Student-led learning opportunities 

●​ Design thinking and innovation 

●​ STEM and technology integration 

●​ Leadership and collaboration 

●​ Career exploration 

●​ Presentation and communication skills 

Students explored a variety of high-interest topics while participating in projects that encouraged independence, 

creativity, and deeper exploration of their strengths and interests. Many activities required teamwork, 

persistence, problem solving, and higher-level thinking skills. 

 

High School Pegasus Program (Grades 9-12) 

Identification and Student Services 

Spirit Lake Community School District continued to use multiple measures to identify students for talented and 

gifted services. Identification practices included: 

●​ FAST universal screener assessment data 

●​ ISASP data (Iowa Statewide Assessment of Student Progress) 

●​ CogAT assessment data (Cognitive Abilities Test) 

●​ Teacher recommendation 

Student information was reviewed collaboratively by teachers and TAG staff to ensure services matched student 

needs.  

TAG staff worked with teachers to: 

●​ Modify curriculum and instruction 

●​ Provide enrichment resources and ideas 

●​ Support acceleration opportunities 

●​ Identify student strengths and areas of need 

●​ Share strategies for supporting advanced learners 

These collaborative efforts helped strengthen support for gifted learners across all grade levels. 



Program Reflection and Growth 

This year brought many meaningful learning experiences and opportunities for student growth. Students showed 

growth not only academically, but also socially and emotionally as they developed confidence, leadership skills, 

creativity, perseverance, and independence. 

Some highlights from the year included: 

●​ Strong student engagement through hands-on learning 

●​ Expanded STEM and inquiry-based activities 

●​ Increased opportunities for student voice and choice 

●​ Meaningful collaboration between students and staff 

●​ Continued focus on creativity, innovation, and real-world learning 

●​ Connections with community resources and experiences 

The Pegasus and SPARK programs continue to grow and evolve to meet the needs of our students while 

encouraging curiosity, creativity, and a love of learning. 

Looking Ahead 

As we reflect on this school year, we are excited to continue building meaningful opportunities for students to 

explore their interests, challenge themselves, and grow as learners. Moving forward, we hope to continue 

expanding: 

●​ Differentiated learning opportunities 

●​ Student leadership experiences 

●​ STEM and career exploration activities 

●​ Creative and hands-on learning experiences 

●​ Community partnerships 

●​ Support systems for advanced learners 

 

 

 

 

 

 

 

 



It has been a wonderful year watching students learn, create, collaborate, and grow. We are proud of the effort, 

curiosity, and enthusiasm students brought to the program this year and look forward to another exciting year in 

Pegasus and SPARK. 

3rd Grade 5 students Ecosystem Engineers 
Water Wonders 
Lego Spike Essentials 
Moon to Mars 
Rockets 
Passion Project 

4th Grade 9 students Breakout Mysteries 
Innovative Farming 
Coding 
Science of Mapping 
Edison Bots 
Passion Project 

5th Grade 12 students Makerspace 
Lego Spike Essential  
Drones 
Momentum and Motion 
Coding 
Breakout Mysteries 
Edison Bots 
Passion Project 

6th Grade 5 students Extreme Weather 
Advanced Farming 
Drones  
Building Games Through Code 
Breakout Mysteries 
Makerspace 
Native Iowa Plants/Medicine 
Passion Project 

7th Grade 8 students Evolution of Cars 
Disaster Relief and Drones 
Underwater Mysteries 
Breakout Mysteries 
Farming 
Create a Game 
Makerspace 
Passion Project 

8th Grade 6 students Forensics and Investigations 
Drones 
Leaders in Learning: 1st Grade 
Buddies 
Makerspace 
Breakout Mysteries 
Passion Project 
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